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Mission Statement

Departure Lounge is an innovative U.S.-based host agency for luxury leisure travel sales, supporting
home-based and storefront independent travel advisors and advisor teams in North America and Europe
to provide industry-best travel advising and traveler benefits, VIP perks and insider access.

The primary focus of the company is achieving outstanding traveler client satisfaction, followed closely by
the compensation and satisfaction of the affiliated travel advisors, using the most progressive tools and
resources, upholding utmost ethics and values, and fostering rewarding industry connections and
relationships.

Departure Lounge’s long-term goal is to be the very best, well-respected hosted group of luxury travel
advisors globally, based on reputation and luxury sales volume.
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With more than 150 travel advisors across North America and Europe, the Departure Lounge team is highly supportive,
driven by an incredibly engaged private Facebook group, and fortified with more than 20 Departure Lounge exclusive FAMs.
Each year we gather at the much-anticipated annual meeting, Departure Lounge Exchange, to celebrate and inspire
the best in one another -- and the travel industry.

| knew the company would be great, but | am overwhelmed by the honesty, integrity and fun-loving nature of the advisors at
Departure Lounge. The willingness to share knowledge and promote one another is extraordinary and such a privilege to be a
part of. | love that Departure Lounge has an emphasis on young advisors, new advisors and seasoned advisors.
Its a great mix of super well-connected and intelligent people.
Anthea Gilchrist, Seamless Travel, Dallas, TX
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Departure Lounge has a Code of Conduct in all advisor contracts
in order to protect and support the shared reputation of the whole team
for being professional, responsible, kind and enjoyable to work with.

3
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Whenever | meet a Departure Lounge Travel Advisor, | know | can count on a warm and friendly attitude, but most importantly
a great level of professionalism! Working with Departure Lounge’s management team has been a dream.
Along with the consistent values of kindness, the agency is creative, innovative and forward thinking.
We love collaborating and strategizing with the owner and senior management.
Ashley Thomson, Gleneagles, Scotland




B TTIE WALL STREET JOURNAT.

== B TRAVEL AGENTS

LIFEARTS

No, Really, This Is a Travel Agency

e RIDE A NEW WAVE

DEPARTURE]
LOUNGE]
Keith Waldon’s Austin

Agency Takes Flight
. With Plans to Exgnn d
- - _




4
A
departure lounge

TRAVEL PLANNING SPECIALISTS

Top compensation for advisors is a priority at Departure Lounge.
The agency offers both commission-split contracts that pay advisors 70-90% of commissions and fees,
as well as a flat-fee contract for $1 million+ annual producers,
allowing those advisors to keep 100% of commissions and fees for a monthly payment of $650.

| am constantly reminded how much the back office team cares about getting commissions to the advisors.
They go to great lengths to get things right and their enthusiasm for the job shows.

John Paul Brownlow, JP Brownlow Travel, Southlake, TX
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Departure Lounge is a member of the Virtuoso luxury travel network,
and the agency also has status with more than 30 of the preferred agency programs of the top brands in luxury travel.
All of this is supplemented by the agency’s own preferred partner program, called Departure Lounge VIP.
These programs result in complimentary upgrades and perks for clients, and often times enhanced commission.

VIRTUOSO.

MEMBER

Departure Lounge has status in more than 30 preferred agency programs that provide industry-best client perks

and often times enhanced commission opportunities: Abercrombie & Kent, Accor, B Signature, Belmond, Cuveé, Preferred
Dorchester, Doyle Collection, Four Seasons, Hilton, Hyatt, IHG, Jumeirah, Kempinski, Langham, Mandarin Oriental, Agency
Marriott, Oetker, Peninsula, Preferred Hotels, Relais & Chateaux, Rental Escapes, Rocco Forte, Rosewood, Shangri- Programs

La, SLH, Tablet, TCS World Travel, and Viceroy

Departure Lounge
VIP Preferred
Partner Program
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Departure Lounge is committed to using best-in-class modern technology. Each advisor receives a tech suite consisting of

1) Travefy, for client proposals, travel documents, mobile applications and more,
2) SION, our impressive backoffice commission and fee tracking system,
and 3) the Departure Lounge custom booking platform by Booking Vault for hotel and air reservations.

SION is the modern and easy-to-use sales and commission tracking platform
that Departure Lounge advisors use to record their bookings and fees,
which enables the agency’s talented back office team to produce the monthly direct-deposit payroll.




26
(] A (A
&GO

departure lounge

TRAVEL PLANNING SPECIALISTS

O

1. DISCOVER

We get to know your travel
style and preferences, using
some fun visual tools and
old-fashioned conversation

(sometimes with wine).

Depaitie [sunge Travel, Plansing, Process

Our Proven Travel Advising Process — Orchestrating Great Vacations
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2. DESIGN

Based on your input and
preferences, we design trip
options and present them to
you with pricing for your
desired travel dates.

3. RESERVE

Once you select the travel
options you want, we
reserve all the elements and
provide you with

confirmations and

documents.

4. EXPERIENCE

This is the fun part. You
travel and have a great time.
We check in on you and the
selected travel providers to

make sure all is going well.

5. SHARE/RECAP

When you return, we talk
with you about what was
great and what could have
been better, so we make

each future trip awesome.
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Departure Lounge produces social media and marketing content from the agency’s preferred partners for all advisors,
and this content often includes exclusive offers and clients perks that give Departure Lounge advisors a strong selling
advantage in the marketplace. The content is easy to customize, as needed, with the advisor’s brand.

The expansive list of vetted partners from Virtuoso, our Departure Lounge preferred agency programs
and the agency’s VIP preferred partner program is truly my superpower. When you have insider connections to the very best,
along with the top perks and values from those travel providers, you can’t be beat.

Evelyn Christensen, Ciao World Travels, Austin, TX
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| look forward to our agency's annual meeting every year.

It is the key time Departure Lounge advisors are all physically
together. It is informative and fun, and it is great to :
reconnect with our advisors and preferred partners.

Alexis Landrum, Departure Lounge, San Antonio, TX

Lo ol e Departure Lounge Exchange 2023 will be

held at Conrad Punta de Mita Oct 1-5 and
o S A will celebrate the agency’s 10t anniversary.

Conrad Punta de Mita, Mexico
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Departure Lounge provides multiple options for independent contractors to work together as a team

and/or to have sub-agents as part of their businesses. This includes multiple compensation program options,
as well as technology that makes the calculation of payments to sub-agents easy.

We've been with Departure Lounge since its beginning in 2013. Over that time we went from one of us being a part-time
advisor, to both of us being full-time and growing a team and a multi-million-dollar business. Departure Lounge has given us
the compensation options and support to grow our business and brand successfully.

Maureen & Hans Paap, The Art of Hospitality, Chicago, IL
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Departure Lounge is stewarded by 37-year industry veteran Keith Waldon,

joined by an impressive team of executives who manage the agency’s preferred partnerships,
marketing, back office and administration.

Lauren joined Departure Lounge as a travel advisor in 2015 after a successful career with JP Morgan Chase and an impressive
personal travel history, including living on multiple continents.
As Departure Lounge’s Director of Supplier Relations, Lauren manages the agency’s preferred agency program,

the VIP preferred partner program, exclusive FAM trips and client newsletter content.

Lauren LaCour, Director of Supplier Relations, Naples, FL LRI
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Contact:
Keith Waldon, Owner
kwaldon@departurelounge.com
www.DepartureLounge.com
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